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The Ontario Women’s 
Directorate in 1989-90 


| his is a report of the seventh year 

of the Ontario Women’s Direc- 

torate (OWD), an advocacy 

agency that works both within the pro- 

vincial government and in Ontario’s 

communities to further the economic, 
legal and social status of women. 

The directorate reports to the 
Minister Responsible for Women’s Is- 
sues, who speaks for women at the 
Cabinet table. In addition, the minister 
is also advised by the Ontario Advi- 
sory Council on the Status of Women, 
an “arms length” organization, that 
comments on the government's record 
in serving women. 

Within the public service, the 
OWD represents women’s interests to 
government policy-makers; it’s the di- 
rectorate’s responsibility to assess the 
impact on women of proposed gov- 
ernment legislation and programs. 

When a new law or service will 
advance women’s equality, the direc- 
torate shows its support. When a pro- 
posed plan holds problems for women, 
the directorate identifies the problem 
and works to resolve the conflict. 


Staff of the directorate help shape 
the government's perspective on such 
diverse and sensitive issues as the eth- 
ics of new reproductive technologies 
or how women fare under laws that 
address such issues as employment 
standards, pay equity, oldage pensions, 
and very importantly, violence against 
women. 

The directorate acts to further the 
economic, social and legal equality of 
women. Although women have made 
considerable progress toward this goal, 
much more remains to be done. For 
instance: 


@ In Canada, today, at least one in 
eight women is assaulted by her 
husband or partner, and one in 
four women will be sexually 
assaulted, half of these assaults 
occurring to girls under the age of 
17. In over 62 per cent of female 
homicides in 1988, women died 
as a result of domestic violence. 


@ Though nearly half the workforce 
today is female, and lifestyles 
have changed completely (only 
16 per cent of families are led by a 
male breadwinner and a stay-at- 
home wife and/or mother) 
women encounter poverty more 
frequently than men. On average, 
in the 1980s, women in Ontario’s 
paid labour-force earned 64.5 per 
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cent of what men earned, over 
half of them earning less than 
$15,000 per year. Less than 13 per 
cent of women who work full 
time earn over $30,000 a year, 
whereas 40 per cent of working 
men fall into this category. 


Stereotypical ideas about what women 
want and what women can do needed 
to change these persistent attitudes. 


Four strategic priorities guided the di- 
rectorate’s work in 1989-90: 


@ to develop effective means of 
eliminating poverty and other 
economic barriers for women; 


@ to work toward the achievement 
of equality in employment; 


® to create a climate of opinion, and 
to initiate measures, which will 
eliminate violence against | 
women; 


 & and to work toward eliminating 
sex-role stereotyping and other 
barriers to equality. 


hese are all complex issues, ad- 

dressed by a variety of projects, 

and as a small organization (less 
than 100 staff) the directorate relies on 
partnerships to do its job. Outside gov- 
ernment, the directorate encourages 
and supports leaders in many commu- 
nities and sectors to make changes that 
will benefit women. The OWD has a 
track record of successful joint ventures 
with women’s and community groups, 
with business, labour, and educators. 

In addition, the directorate sup- 
ports the Minister Responsible for 
Women’s Issues in discussions and 
decisions at federal/provincial/terri- 
torial meetings on the status of wom- 
en’s issues. | 

The following descriptions of 
activity within the OWD’s branches — 
Policy and Research, Consultative 
Services, Public Education Programs 
and Services, and Corporate Services 
— will serve to illustrate how this central 
agency serves all Ontarians through 
improving the lives of Ontario’s 
women. 
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, onsultative Services works with many sectors, including private and public 


sector employers, unions, educators and community groups, to develop 


projects that advance women’s participation in the economy and in society. 


The branch concentrates on employment equity in the workplace and eliminating 


_ sex-role stereotyping in education. It offers consulting services, program develop- 


ment expertise and project grants to its partners. Responsibility for French language 


service co-ordination and compliance resides in this branch as does the directorate’s 


Community Grants Program. 


The branch has established successful partnerships with business and labour. 


This year it also increased its collaborative work with other ministries and with 


advocacy groups. Co-operative ventures make the most of the resources available 


to tackle the many issues that concern women. 


HONORING ACHIEVEMENT IN 
EMPLOYMENT EQUITY 


he sixth annual Achievement in Em- 
ployment Equity Awards Dinner, held 
in March, 1990, recognized seven di- 
verse employers and organizations. Each had 
promoted the hiring and advancement of peo- 
ple from the groups designated for employ- 
ment equity —racial minorities, persons with 
disabilities and aboriginal people as well as 
women. Mavis Wilson, then Minister Respon- 
sible for Women’s Issues, hosted the event in 
co-operation with the Ministers of Citizenship 
and Labour, and the Ministers Responsible 
for Disabled Persons and Native Affairs. 
The seven winners of Employment Eq- 
uity awards were the Anigawncigig Institute 
for Native Training and Development; the 
Coalition of Visible Minority Women; IBM 


Canada Ltd.; the Ontario Federation of Labour; 


Ryerson Polytechnical Institute and Faculty 


Association (joint award); the Social Planning 
Council of Metropolitan Toronto and the Ur- 
ban Alliance on Race Relations (joint award); 
and Superior Performance Products (Canada) 
Ltd. The winners had developed a variety of 
employment equity initiatives from imple- 
menting goals and timetables for the recruit- 
ment of women faculty (Ryerson) to operat- 
ing the most extensive workplace literacy pro- 
gram in North America (OFL). 


PARTNERS FOR ANEW WORKPLACE 


o help more organizations. benefit 
through employment equity, the Change 
Agent program of the Consultative 
Services Branch works with companies, un- 
ions and community groups. Employment 
equity measures can be pilot tested in real 
workplaces to discover the results. The aim is 
to develop proven management methods that 
other organizations can apply or adapt. 
Therefore the heads of participating organiza- 
tions must be willing to speak publicly about 
their Change Agent projects. The projects, 
which may include measures such as chang- 
ing the hours of work or special staff training, 
are summarized in information tools that other 


CE ARR SEE INES RE FT: 1989-1990 


employers and organizations can use, such as 
publications or videos. 

Since the Change Agent program began 
in 1986, a total of 36 one-year agreements have 
been signed. Twenty-two projects have now 
been completed, including nine concluded in 
1989-90. This year the directorate contributed 
$314,000 to participants and seven projects 
were started, including one by the Ontario 
Metis and Aboriginal Association to confront 
racial stereotyping by profiling aboriginal 
women who have successful careers. 

Another example isa project with Canada 
Packers, completed in 1989, that encourages 
discussion and understanding of employment 
equity by management and staff. This project 
produced a video and facilitator’s guide to 
encourage discussion and understanding of 
employment equity bymanagementand staff. 


JOINING THE LINKS TOGETHER 


oO encourage more involvement by 

various sectors of society, the Consulta- 

tive Services Branch presents various 
conferences and seminars on employment 
equity. For example, one conference focused 
on integrating employment equity into com- 
' petitive strategies for the ‘90s, while another 
served as a meeting ground for employers 
seeking to hire workers from designated 
groups and the agencies who place these 
workers. 

“Getting Started” employment equity 
workshops for small businesses were held in 
Cornwall, Peterborough, London and 
Sudbury. In a joint project funded by the 
Ministry of Skills Development, 30 commu- 
nity-based demonstration projects on women’s 
access to apprenticeship were held around the 
province to encourage women to enter and 
complete non-traditional apprenticeships in 
the skilled trades. Links with employers, un- 
ions, school boards and community groups 
were vital to the staging of these demonstra- 


tion projects. 


EMPLOYMENT EQUITY FOR PUBLIC 
SECTOR ORGANIZATIONS: 


mployment equity is as crucially im- 

portant in the broader public sector as it 

is in private companies. And the major 
force for promoting employment equity in 
school boards, hospitals, municipalities, and 
colleges and universities is the Employment 
Equity Incentive Fund, co-ordinated by Con- 
sultative Services and administered by par- 
ticipating ministries. 

Branch staff work with the Ministries of 
Health, Education, Colleges and Universities, 
and Municipal Affairs to help institutions raise 
awareness of employment equity among 
workers and management and to set up basic 
programs. For instance, incentive funding was 
made available for organizations to hire their 
first employment equity co-ordinators. This 
fiscal year, a total of $2,210,000 from the Em- 
ployment Equity Incentive Fund wasallocated 
to the broader public sector. Staff monitor 
results on an annual basis, througha review of 
reports compiled by ministries. A total of 396 
organizations have accessed the fund to date. 

To assist the process, Consultative Serv- 
ices provides employment equity co- 
ordinators in the broader public sector with 
resources suchas workshops on program start- 
up, recruitment and selection, and informa- 
tion bulletins. Other projects in this area include 
a joint undertaking with the Municipality of 
Metropolitan Toronto to produce a video on 
workplace harassment. Staff also contributed 
expertise to the Human Resources Secretariat, 
which is developing an employment equity 
policy and implementation strategy within 
the Ontario Public Service. 
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EDUCATION EQUITY, WHERE IT ALL BEGINS 


onsultative Services staff are actively 

involved in equity in career education 

because of its central importance to 
young women’s future job opportunities. By 
working with community groups and pro- 
viding resources to schools, staff help young 
people consider the fullrange of career options, 
including non-traditional work. Education 
equity is vital, because far too many girls are 
still dropping mathematics and science sub- 
jects in high school, and cutting themselves off 
from lucrative careers in science and technol- 
ogy. 

Role-modelling, where people in non- 
traditional jobs speak to students, is a key 
strategy for achieving education equity. 
Whether the speaker is a women engineer or 
a male nurse, role-modelling shows students 
that interest and ability should guide career 
choices, rather than old-fashioned gender 
stereotypes. 

The directorate helps create community 
role-modelling programs by developing and 
funding local pilot projects. Through the 
commitment of volunteer leaders from the 
community, many such projects have become 
thriving “locally-owned” ventures. In 1989- 
90, $20,000 in funding was provided to com- 
munity role-modelling programs, as well as 
print and audio-visual resources developed 
by the directorate. 

“More Than Just A Job,” a video that 
profiles women and men in non-traditional 
jobs, was released in January. It is also avail- 
able in a separate French version called “Ca 
prend du métier.” In co-operation with the 
Public Education and Program Services 
Branch, six posters were developed that 
spotlight women insuch non-traditional work 
as carpentry and truck driving. 


di 


Staff also provide consultative support to 
Queen's University new Centre for Excellence 
in Mathematics and Science, and have devel- 
oped a bibliography of teaching materials 
encouraging girls to study mathematics, sci- 
ences and technical subjects. 


FUNDING COMMUNITY-BASED PROJECTS 


n another form of partnership, the direc- 

torate funds community projects that help 

to advance the four strategic priorities dis- 
cussed in this report’s introduction. Special 
emphasis is placed on projects by and for 
women who are particularly marginalized in 
society. This includes women who have dis- 
abilities or who are immigrant, aboriginal, 
francophone, poor or from racial minorities, 
as well as women living in rural areas, on 
farms or in northern Ontario. 

In 1989-90 approximately $1,000,000 in 
projects grants was available to community 
and women’s groups. In addition, the direc- 
torate received this year $160,000 for the 
community grants fund from the multicultural 
and race relations fund of the Ministry of 
Citizenship, to be used for immigrant and 
racial minority women’s projects. 

Ninety-seven projects suchas workshops, 
publications and local awareness campaigns 
were supported by the community grants 
fund. For example, People First of Ontario, an 
advocacy group for people with developmen- 
tal disabilities, produced a series of tenregional 
workshops on employment equity for women 
with developmental disabilities. 
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Built into the community grants program 
was an additional $400,000 earmarked. for 
local public education projects on violence 
against women. The directorate distributed 
funds to 106 local groups for wife assault 
public education projects, and to 87 groups to 
do similiar education on the facts about sexual 
assault. Matching funding for francophone 
women’s projects on wife assault was contrib- 
uted by the federal Secretary of State through 
the Agreement for the Promotion of Official 
Languages. | 

The directorate encourages interested 
women’s and community groups to get to 
know the directorate and its sources of fund- 
ing while their projects are in the planning 
stage. Co-funding of grant requests is also a 
growing trend that the directorate supports 
because it stretches public funding. 

Participating in an interministerial com- 


mittee on access to government funding, 


representatives of the directorate and several 
other ministries met with immigrant and ra- 
cial minority groups in Toronto, Hamilton, 
London and Thunder Bay, to provide infor- 
mation about the government funding proc- 
ess. 


WORKING WITH FRANCOPHONE WOMEN 


uring 1989-90, when the French Lan- 

guage Services Act took effect, the di- 

rectorate filled nine designated bilin- 
gual positions to better serve the needs of the 
francophone women’s community. 

Stronger ties between the directorate and 
francophone women were also developed 
through six regional consultations held in 
collaboration with the Ontario Advisory 
Council on Women’s Issues. At these consul- 
tations, directorate staff and advisory council 
members, and francophone women’s groups 
learned much more about one another. A 
report entitled “Dialogue femme-a-femme,” 
summarizing the consultations, has been 
drafted. 


Another milestone was a survey of the 
available statistics on francophone women in 
Ontario. This was used for the directorate’s 
new database and will provide background 
information for policy and program planning. 
It will also be available for use by other min- 
istries and the community. In addition, the 
directorate developed a set of guidelines to 
encourage the use of gender-neutral French. 


TOWARD A FAMILY-FRIENDLY WORKPLACE 


o discussion of this branch would be 
complete without a description of its 
work within the field of the harmoniza- 
tion of paid work and family responsibilities. 

Since developing a position paper on. 
workers’ need to balance paid work and family 
responsibilities for the First Ministers in 1988, 
the OWD has led the Ontario government 
policy response to this growing issue. 

The care of family members — children 
and the elderly — has always worked to 
marginalize, in employment terms, those 
people most responsible for it. Overwhelm- 
ingly, it is women who care for families and 
for this reason, harmonization of paid work 
and family responsibilities is a crucial equity 
issue. 

Because of this, Consultative Services 
provides funding and expertise for demon- 
stration projects that address ways in which 
employers, unions and/or the community 
can meet the needs of both women and men 
who are sharing and bearing the responsibil- 
ity for paid work and family care. 

An example of this sort of project is a 
video, now in the production stage, which 
illustrates to employers the bottom-line ben- 
efits of “family friendly” policies — policies 
that will translate into loyal workers who are 
less stressed, more productive and absent less. 
This a project being undertaken by Xerox 
Canada, with funding from this branch’s 
Change Agent program. 
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In addition, the branch translated and 
published the proceedings of the Ryerson 
National Conference on Work and Family, 
(which it also helped to organize) and has 
developed, with the Ministry of Community 
and Social Services, a publication that exam- 
ines the economic ramifications of the “new 
family and the workplace” Work and Family: 


The Crucial Balance deals with success stories 
within Ontario workplaces and offers practi- 
cal ways for employers to help workers bal- 
ance paid work with family obligations. 

Harmonization of paid work and family 
responsibilities is a policy field which extends 
beyond strictly employment equity issues and 
the following sections will touch on how the 
directorate’s other branches contribute to an 
understanding of this issue. 
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he Policy and Research Branch monitors how conditions in Ontario affect 


women in different ways from men, and the potential effect of new govern- 


ment programs and legislation on women. This ensures that all ministries and 


agencies are aware of the social, legal and economic impact on women of their 


proposed policies. Branch staff provide the minister with information and analyses 


on a range of issues so that these can be thoroughly considered at the Cabinet table. 


NEW INITIATIVE AGAINST SEXUAL ASSAULT 


major achievement this year was re- 

ceiving Cabinet approval for a co- 

ordinated multi-ministry government 
campaign against sexual assault, funded 
through an allocation of $28.8 million over 
five years. This was a result of a Cabinet 
submission prepared by Policy and Research 
staff. Branch staff have overall co-ordination 
and financial administration of the sexual as- 
sault initiative and chair a committee of 21 
ministries. 

The comprehensive strategy against 
sexual assault gets out the message that sexual 
assault is a widespread crime and in the ma- 
jority of cases, the victim knows her attacker. 
Thestrategy includes more services to victims, 
measures to improve the way the justice sys- 
tem responds to this crime, and prevention 
initiatives. The directorate is also working on 
a training package for partner ministries, a 
program evaluation framework, and a study 
of sexual harassment in housing. 

Grants for public education at the local 
level were also part of the sexual assault ini- 
tiative; 87 grants included training for hospi- 
tal emergency staff, high school forums on 
date rape and self-defense classes. 


CONTINUING WORK AGAINST WIFE ASSAULT 


he directorate’s other major government- 

wide role is co-ordinating the ongoing 

initiative against wife assault, which 
stresses that wife assault is a community re- 
sponsibility that affects everyone, rather than 
a private matter within the family. Thisstrategy 
involves 16 ministries and a wide variety of 
programs, including law enforcement initia- 
tives, Shelter and community counselling pro- 
grams, and public education and education 
for law enforcement, medical and social serv- 
ice professionals. 

The directorate’s co-ordinating role for 
the government's jointresponse to wife assault 
includes policy advice and analysis, research, 
program evaluation, and financial and ad- 
ministrative responsibilities. Ontario’s leading 
role in working to end wife assault has been 
recognized by all provincial ministers for the 
status of women, and Ontario’s advertising 
campaigns have been adopted by other 
provinces. 

In the fourth year of an initial five-year 
plan to counter domestic violence against 
women, the wife assault initiatives received 
$41 million in funds, including a $5.4 million 
allocation increase. 
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THE IMPORTANCE OF ECONOMIC EQUALITY 


he many cases of women whoareafraid 

to leave violent relationships because of 

their economic dependence on 
assaultive men underscores the connection 
between violence and the inferior economic 
position of women. Policy and Research 
Branch staff, working in the area of economic 
policy, concentrate on labour market issues, 
butalso consider taxation, pension and income 
support. Cabinet submissions, especially to 
the Cabinet Committee on Education, Train- 
ing and Development, are analysed to bring 
women’s perspective to government policy 
development. 

To assist research on these subjects, the 
directorate’s new database was ready to use 
this year and provides the directorate with up- 
to-date statistical information on women in 
Ontario for policy, consultation and public 
education activities. 

Two research projects were carried out 
with the Ministry of Labour with the goal of 
improving the position of immigrant and ra- 
cial minority women in the workforce. A pilot 
project funded by the Ministry of Citizenship 
studied whether this group of women benefit 
equally from federal and provincial labour 
adjustment programs. 

The first phase of this project — deter- 
mining where programs are least effective 
and designing anew labour adjustment model 
— was complete at the end of the year. Staff 
alsostudied the type of informationimmigrant 
women may lack about their employment 
rights, due to language and cultural barriers. 
Other activities in the economic policy area 
included a directorate-organized pay equity 
orientation session for leaders of female- 
dominated service agencies. 

The Gender Equality Indicator, a report 
on women’sand men’scomparative education 
levels,earning and other factors, was published 
during the year. 


Another study was completed on the 
growth of the “contingent” workforce in On- 
tario — thatis, those workers engaged in part- 
time, contract, and temporary employment— 
and the implication of this trend on the wage 
gap. Increasing numbers of women are 
working in positions which do not enjoy em- 
ployment standards protection. Although 
regular part-time or home-based work can be 
useful in balancing paid work and family 
responsibilities, thisreportsends policy makers 
a signal that women’s overall gains in the 
workplace could be atriskifnew employment 
protections are not developed. 

Alsoon thisissue, the Policy and Research 
Branch continually monitors all proposed 
government policies and legislation for their 
impact on the balance of paid work and family 
life. This analysis assists the minister in rep- 
resenting this issue in all its dimensions at the 
Cabinet table. 


SOCIAL POLICY — A FOCUS ON ACCESS TO 
SERVICES 


ike economic policy, social policy is a 

complex field. It deals with the large 

network of social programs in areas 
ranging from health to child care to education; 
and true access to these programs by women 
often requires provisions for meeting their 
uniqueneeds. Policy and research staffreview 
proposed policies and legislation that are 
brought to the Cabinet Committee on Social 
Policy, and work on many interministerial 
committees, developing initiatives to ensure 
that women’s needs are indentified and pro- 
vided for. 

Social policy staff also examine issues of 
particular groups within the women’s com- 
munity, e.g. issues that affect elderly women, 
women with disabilities, rural and northern 
women. Some examples: 
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@ Research was carried out to investigate 
what additional support is needed by 
older women receiving social assistance, 


whose children have left home. 


@ A series of family planning videos and 
supporting print materials, called “Talk- 
ing Sex” was produced for young people 
of varying ages, their parents and teach- 
ers. These materials were specifically de- 
signed to address the issue of teenage 
pregnancy, which denies economic and 
social equality to so many young women 


in our society. 


@ The directorate was responsible for de- 
veloping a draft factual discussion paper, 
and in co-operation with the Office of 
Senior Citizen’s Affairs, presenting it for 
consultation at a series of local-area con- 
ferences on the subject of women and 
aging. The overarching purpose of this 
activity is to assist older women in mak- 
ing theirneeds known to, and to encourage 
their involvement in, the province's plan- 


ning for health care reforms. 


POLICIES FOR IMMIGRANT AND RACIAL 
MINORITY WOMEN | 


s a leader in this area, the directorate 

chairs an interministerial subcommit- 

tee on Immigrant and Visible Minority 
Women for the Cabinet Committee on Race 
Relations. This subcommittee’s overall goal is 
the integration of immigrant and racial minor- 
ity women’s issues into government program 
planning. Some of the achievements of the 
subcommittee this year include reviewing 
ministries’ action plans on multiculturalism 
and race relations; developing a paper on 
immigrant women’s language training needs, 
and a staff orientation package for people 
working with thiscommunity; and presenting 
regional workshops on access to government 


grants for small community groups. 


In co-operation with the Ministries of 
Labour and Citizenship, branch staff devel- 
oped a model program to help immigrant and 
racial minority women workers faced with 
plant closures or downsizing. A customized 
approach for these workers, involving re- 
training, counselling and other support serv- 
ices, was ready for testing at the end of March. 


FRAMING LAWS FOR EQUALITY 


Ithough our laws now apply equally to 

. bothsexes, the significant differences in 

the lives of men and women must be 

taken into account in their application — oth- 

erwise laws can actually reinforce women’s 

disadvantaged position. In the area of justice 

policy, the branch promotes the principle of 

equal results for women, rather than equal 
treatment. 

Staff review draft policies and legislation 
to ensure that laws and law enforcement in 
Ontario reflect this goal. They also represent 
concerns about women and the justice system 
on interministerial committees such as one on 
divorce mediation, and work extensively with 
the legal branches of other ministries. 

Other work includes monitoring family 
law issues and the development of policies for 
aboriginal peoples, from the perspective of 


_ aboriginal women. Staff also played a major 


roleina committee on new reproductive tech- 
nologies reporting to the Attorney General. 
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he Public Education and Program Ser- 
vices Branchcomplements and supports 
directorate initiatives by providing 
communications, marketing and information 
services. The branch’s role in social marketing 
is especially important because of the impor- 
tance of public education and attitudinal 
change tomany of the directorate’s programs. 

Publiceducation strategies are developed 
within the branch. Television, radio and print 
advertising campaigns, videos and publica- 
tions are produced to carry out these strate- 
gies. 

Wife Assault Prevention Month is the 
main forum for public education. Held each 
November, it includes a major TV, radio, and 
newspaper awareness campaign, as well as 
local public education projects supported by 
community grants. Many of the radio and 
newspaper ads are presented in a range of 
languages so that the directorate’s message — 
Wife assault is a crime — reaches into many of 
Ontario’s communities. The campaign has 
won several national advertising awards and 
surveys have indicated that public education 
has increased awareness and begun to change 
attitudes about this crime. 

The second annual Sexual Assault Pre- 
vention Month was held in June 1989 and a 
poster, pamphlets and news releases were 
distributed throughout Ontario. 

Another important achievement was the 
planning and publicity for the Achievement 
in Employment Equity Awards Dinner, held 
in March 1990. In addition, Public Education 
and Program Services worked closely with 
Consultative Services to produce a series of 
six award-winning posters highlighting 
women in non-traditional occupations. 

In the area of employment equity, the 
branch also began research on attitudes of 
men and women to balancing paid work and 
home/ family responsibilities. This will further 
communications planning work in this new, 


emerging policy field. 


Throughout the year the branch produced 
a wide variety of speeches on women’s issues 
for the minister and her representatives; au- 
diences ranged from women entrepreneurs 
and university and professional women’s clubs 
to private-sector employers and community 
service organizations. | 

Another important aspect of public edu- 
cation is providing information services. Spe- 
cially trained information officers within the 
branch operate an information and access 
counselling service; more than 4,500 callers a 
year are referred to appropriate services, often 
for such sensitive concerns as sexual assault 
or workplace harassment issues. 

This information service allows the direc- 
torate to measure the growth of new issues so 
that they can be incorporated into program 
planning. Officers also travel to community 
events to share information on the directorate’s 
programsand services with interested women 
and men. 

Public demand for the directorate’s 170 
publications continues to grow. In 1989-90 
there were three times as many publications 
available compared to five years ago and more 
than 8,000 orders were filled. 


ublic Education and Program Services 

also operates a resource centre which 

houses more than 7,000 documents and 
is one of the very few libraries in Canada 
dedicated to women’s issues. This year staffin 
the resource centre compiled a unique reter- 
ence collection of books and articles on the 
issue of paid work and family responsibilities. 
For use by researchers and students, directo- 
rate staff and other government ministries 
and agencies, this special collection supports 


an emerging policy area. 
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he Corporate Services Branch provides 

administrative, financial, human re- 

source (HR) and information technol- 
ogy support for the directorate. [tis assisted by 
the Ministry of Government Services which 
provides purchasing, personnel and legal 
Services. 

The directorate believes that its human 
resource Management must serve as an ex- 
ample of the practices it espouses, to both the 
community at large and within government. 
Because of this, employment equity practices 
are well integrated into the OWD’s human 
resource policies. 

Training on employment equity was 
provided to each branch, and managers and 
directors began training in bias-free recruit- 
ment and selection practices. 

The staff Employment Equity Committee 
was actively involved in the development of 
several employment equity initiatives, in- 
cluding the development of employment eq- 
uity goals and timetables for the Strategies for 
Renewal Report (an HR policy approach for 
the Ontario Public Service) to Management 
Board. 


In 1989-90 an operational review studied 
our administrative processes. The recom- 
mendations received furtherreview from three 
internal task forces. The OWD is working to 
improve administrative procedures and 
educate staff about them. 

Anew OWDfinancialinformationsystem 
helped staff in managing and tracking budg- 
ets and expenditures. Further improvements 
were added to the system for the 1990-91 fiscal 
year. 

The OWD concluded a three-year project 
to develop and install a local area computer 
network linking all staff, and providing busi- 
ness applications support in the form of a 
financial tracking system and a central mail- 


ing list. 


ONTARIO WOMEN'S DIRECTORATE 


he need to champion women’s 

concerns will not stop at what we 

know today. As the government 
and all society face new social, techno- 
logical and ethical issues during the 
coming decade, policies for the future 
_must integrate the hard won gains that 
women have made. 

Many groups throughout soci- 
ety must work co-operatively to ad- 
vance the economic, legal and social 
progress of women. Policies that treat 
people equitably, rather than equally, 
willallow 52 per cent of the population 
to better fulfil their potential. The On- 
tario Women’s Directorate looks for- 


ward to sharing in that challenge with 


our partners within government, 
business, labour, education and the 
community. 


Rene 
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